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Revolutionizing IT Systems

The Solution The Outcome

A global manufacturing company faced significant challenges with maintaining
their aging SAP system. The legacy platform incurred high costs, added complexity
to IT operations, and stifled innovation. The organization sought a trusted partner to
archive the system efficiently, ensuring compliance and accessibility while unlocking
cost savings and operational efficiency.
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The Challenge

Archiving a mission-critical legacy system like SAP demanded precise execution to
ensure no business disruptions. The task involved:

Handling vast amounts of data across multiple modules.
Ensuring all archived information met regulatory requirements.
Minimizing downtime and risk during the transition.
The company needed a partner with proven expertise in legacy system
archiving and a track record of delivering cost-effective carve-out solutions.

Conducted a detailed assessment of
the SAP system to identify critical data
and non-essential elements.
Deploying advanced archiving tools to
extract and securely store historical
data in a highly accessible and
compliant format.
Implementing a phased shutdown plan
to ensure business continuity.

The client reduced IT operational costs by
30% annually, freeing up resources for
innovation.
Compliance with data retention and
regulatory standards was achieved,
eliminating risks of penalties.
The company gained agility by transitioning
from a cumbersome legacy system to
modernized IT infrastructure.
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